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BOARD COMMUNITY 
LISTENING
District Priorities and LCAP 
Development



WELCOME!



• Welcome & Overview of Process/LCAP 
• Overview of Previous Community Listening 
• Community Discussion: Vision for San Diego Unified 

• What do we want students to know and/or be able to do?

• Community Discussion: Values 
• What should SDUSD avoid or stop doing in pursuit of its goals?

• Closing & Next Steps 

AGENDA



San Diego Unified is embarking on St uden t  Out com es Focused 
Gover n an ce  - 

Which will distill our com m un it y’s  vis ion  an d values  into clear, 
m easur able pr ior it ies  and focus our attention on accomplishing 
them. 

To do this, we must listen and learn from YOU, the community.

PURPOSE



GOAL
Policy statements that are 
SMART, t ha t  a re  s t ud e n t  
ou t com e s  focuse d , and  

t ha t  d e scrib e  t he  Board ’s  
t op  p rio rit ie s  d uring t he  

t im e line  fo r wh ich  t he y a re  
ad op t e d . 

An  op e ra t iona l ac t ion  o r 
c lass  o f ac t ions , usua lly 

s t ra t e gic  no t  t ac t ica l. 
Guard ra ils  a re  b ase d  on  t he  

com m unit y’s  va lue s  and  
should  no t  und e rm ine  t he  
schoo l sys t e m ’s  ab ilit y t o  

m e e t  t he  goa ls . 

STUDENT OUTCOMES FOCUSED 
GOVERNANCE

GUARDRAIL



SUPERINTENDENT 
SEARCH

VISION FOR 2030

COMMUNITY LISTENING TO 
DATE

34 Community Input Sessions

780  Surve y Re sp ond e n t s

10 0 0  Part ic ip an t s

28 Com m unit y Inp ut  Se ss ions

356  Surve y Re sp ond e n t s

20 0 0  Part ic ip an t s

20 20 -20 21 20 22-20 23



VISION FOR 
2030 



S O C I A L L Y - A W A R E  
A G E N T S  O F  

C H A N G E

E M O T I O N A L L Y  
I N T E L L I G E N T

T H I N K E R S

LEARNER 
PROFILE

C O L L A B O R A T I V E
C O M M U N I C A T O R S

P R O B L E M -
S O L V I N G  

I N N O V A T O R S

C R I T I C A L L Y -
T H I N K I N G  

D I G I T A L  
C I T I Z E N S



What are the most 
i m p o r t a n t  t h i n g s  t h a t  S a n  

D i e g o  U n i f i e d  s t u d e n t s  
s h o u l d  k n o w  o r  b e  a b l e  

t o  d o  b y  t h e  e n d  o f  
e l e m e n t a r y ,  m i d d l e  a n d / o r  

h i g h  s c h o o l ?

COMMUNITY VISION: STUDENT OUTCOMES -  QUESTION #1



Let’s Prioritize!

F r o m  t h e  l i s t  y o u r  t a b l e  m a d e ,  
P l e a s e  s e l e c t  n o  m o r e  t h a n  t h r e e  

p r i o r i t i e s .

COMMUNITY VISION: STUDENT OUTCOMES -  QUESTION #2



SHARE OUT
What did your table prioritize?



With the priorities you’ve just 
i d e n t i f i e d  i n  m i n d ,  w h a t  d o  y o u  
b e l i e v e  t h a t  S a n  D i e g o  U n i f i e d  

s h o u l d  a v o i d  d o i n g  o r  s t o p  
d o i n g  a s  i t  f o c u s e s  o n  

a c c o m p l i s h i n g  i t s  p r i o r i t i e s ?

COMMUNITY VALUES: QUESTION #3



Let’s Prioritize!

F r o m  t h e  l i s t  y o u r  t a b l e  m a d e ,  
P l e a s e  s e l e c t  n o  m o r e  t h a n  t h r e e  

p r i o r i t i e s .

COMMUNITY VALUES: QUESTION #4



SHARE OUT
What did your table prioritize?



Review Community Input 
Sum m ary & Analys is

Workshop  t o  Draft  Prio rit ie s  
(Goa ls  & Guard ra ils )

Com m unit y lis t e n ing 
fo llow-up  t o  so lic it  

fe e d b ack on  p rio rit ie s

Cond uct  
Com m unit y 

Lis t e n ing Proce ss

Workshop  t o  re vie w Goals , 
Guard ra ils , In t e rim  Goals  & 

In t e rim  Guard ra ils
Fina l Ad op t ion  o f Goals , 

Guard ra ils , In t e rim  Goals  & 
In t e rim  Guard ra ils

Fina l Ad op t ion  o f LCAP Plan  
Aligne d  t o  Dis t ric t  Prio rit ie s

Monit o r p rogre ss  p ub lic ly 
t oward s  accom p lishm e n t  o f 

Goals  & Guard ra ils
Align  ac t ivit ie s , b ud ge t , and  
sys t e m  t o  accom p lish  t he  

Goals  & Guard ra ils

Fe b -
Mar

March Ap ril

May- 
J un e

J u ly - 
On ward s

WHAT’S 
NEXT?



THANK YOU! 

SURVEY
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